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Thought 
Force 

Member
s

Norine C. – Chair – District 8
Beth B., Group Records, D8
Debra P., DR - District 14 
Lynda F., DR - District 4
Miriam B., Past Del. P58 - District 7
Tery D., DR - District 6



What is a Thought 
Force?



The Charge

•Should Indiana Area 17 revise the current District Boundaries 
to create a balance of responsibility based on geographical 
area and number of meetings for the District Representative?

•Utilize the Knowledge-Based Decision-Making Process 
(KBDM)

•Review and present to 2025 AWSC/Assembly



Balance of 
Responsibility

Members Want Successful 
Districts

Too Many Districts?

DRs are the Missing Link

Are Groups Informed?



The Impact of 
Revising District 

Boundaries

Do we know?



Current Challenges
&

Evolving Dynamics

Service Participation

Representation at Area 
Level

Convention Planning & 
Participation



More Participation – Concept 4                    Keep Status Quo – 
Concept 5

Decreased Travel Time                                      Increased Travel Time

Convention Location                                          Legal Ramifications?

Alateen Participation

ConsPro
s



What do We Wish We 
Knew?

Have other areas been 
successful in 
redistricting?



Final Thoughts

•Tradition One

•Concept Four

•Concept Five

•Alateens



Task Force


