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My Leadership Inventory

Date: July 2026

Ask yourself

| Yes | No

Am | hesitant to serve in a position of leadership? (GR, DR, Area Chair, Treasurer, Secretary,

Delegate, Alternate Delegate, Coordinator)
If yes, why???

Do | think of myself as a leader even If | have served in one of the positions above?
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Do | volunteer for service at my home group? Or having done service for my Group,
District or Area, am | available and willing to mentor others that step up to serve?

Is speaking at @ microphone and in front of people holding me back?
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Am | careful not to dominate the service meetings | attend? \‘ \\
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6. Do |, or am | willing to, serve as a Service Sponsor?
7. Do | know what the links of Service are? SM, Pg 174-75 \
8. Have | read Bill's Essay on Leadership, in the descriptive text of Concept 97 \
9. What is my vision of a leader? \
Leadership Traits
Leadership traits identified in Concept 9: | What can | do to develop or
Do | have the trait of... improve this trait?
Yes | No |
0 Responsibility? |
C Tolerance? J
@) Able to accept criticism? J
'-8 Flexibility?
G) Judgment?
o Vision?
G) Trust? In myself
D: In others
G | Leadership traits identified in
— | Other Concepts:
@
;‘{_) Delegation Concept? Cooperation Concept?
DG-J Making Decisions  Concept? Boundaries : Concep?’?‘ ‘ J
Balance Authority & Responsibility
Mutual Respect Concept? Concept?
Open minded Concept? Prudence Concept?
Shared Leadership Concept? ?
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[ My Leadership Plan

1. What traits do | have that | consider are positive Leadership traits?

2. What traits do | want to develop with the help of my Higher Power to grow in service
leadership?

3. What traits do | possess that might need to be turned over to a Higher Power for removal
to grow in service leadership?

4. What service position would | like to consider for my personal growth within the next year
or Area rotation?

5. What service position/s would | like to consider for my personal growth within the next
three to five years?

Is there someone that | know or see in an Al-Anon service role that | would like to consider being
my Service Sponsor?
Name:

Phone;

A Final Thoughtt
As aleaden, T want to be successhul i eveuything T de Lo Al-Anen and iy ecoveny. Asan
exaumple, T will demenstnate Ceadenship biy using the spinitual principles of leadenship to thes
weund me.




